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SPEAKER
FOCUS:
BONNIE

EVANGELISTA

15 YEARS AS AN ACQUISITION PROFESSIONAL IN
GOVERNMENT (MOSTLY PROCUREMENT)

10 YEARS EXECUTING OTHER TRANSACTIONS AS
IN DOD AND TRANSPORTATION SECURITY
ADMINISTRATION

JUST GO FASTER oy




SPEAKER
FOCUS:
STEPHANIE
WILSON

17 YEARS AS AN 1102 CONTRACT SPECIALIST IN
THE DEPARTMENT OF DEFENSE

S YEARS PRACTICING OTHER TRANSACTIONS AS
AN AGREEMENTS OFFICER

PASSIONATE ABOUT SIMPLIFYING TRADITIONAL
PROCUREMENT PROCESSES =




SPEAKER
FOCUS:
STEPHANIE
WILSON

9 YEARS AS AN 1102 CONTRACT SPECIALIST IN
THE DEPARTMENT OF DEFENSE

S YEARS PRACTICING OTHER TRANSACTIONS AS
AN AGREEMENTS SPECIALIST




OT MISCONCEPTIONS

TOPICS

DEFINITIONS

BONNIE’S OT FRAMEWORK

STEPHANIE’S OT TENENTS




ISCONCEPTIONS

“IT’S ILLEGAL / OTs ARE A LOOPHOLE”
“OTs ARE THE EASY BUTTON TO GO FAST”
“OTs REQUIRE EXTRA WORK?”
“FAR-BASED CONTRACTS ARE THE PATH TO LEAST RESISTANCE”
“I DON’T HAVE TIME TO LEARN SOMETHING NEW”




OT
DEFINITIONS

*Includes a (1) proof of
concept, (2) pilot or novel
application of commercial
. tech for defense purposes, (3)
’ ~ mew business model, (4)
Jdemonstration of operational




O 4 s STATUTORY AUTHORITY
gT N N I E What am | required to do by statute?
- FRAMEWORK

DOD/AGENCY GUIDANCE

What does the Department of Defense or
applicable Agency say | should consider?

LOCAL POLICY

Local guidance that implement specific
procedures (reporting, approvals, etc.)?

BEST PRACTICES

«here any best practices | should leverage that
will facilitate innovation in my project?
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STATUTORY AUTHORITY

Statutory Authority: 10 U.S.C. § 4021 (Research) 4022 (Prototypes & Production)
“directly relevant to enhancing mission effectiveness”

Must use nontraditional defense contractor or 1/3 cost share from traditional
contractor (unless waived)

Competition to the maximum extent practical

DOD GUIDANCE
DoD Other Transactions Guide for Prototype Projects (June 2023)
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= DON'T FAR OVER MY OTA!
DOCUMENT OR THE GOV’T WILL FORCE YOU TO DO IT
IT’'S NOT WRONG, IT’S JUST DIFFERENT
COMFORT IS THE KILLER OF INNOVATION
FAILURE IS YOUR FRIEND
ACTUALLY IMPLEMENT LESSONS LEARNED




SOME
EXAMPLES

“[Algencies are encouraged to
leverage other events,
activities, or even authorities
to provide for the collection of
potential solutions.”

-DoD OT Guide
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